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ACTION TAISBW RgQAROINQ TWB CUBAN CESSS 


^. *&!# la a c»?«v»'f*f feai protaatatloa of AJTIG aotioaa, takaa or alaaaadV ergaaia<§4 or elferad ta 
aoaaaotioa trtUi too Gabaa or I»l9# 

'aj30or4*a«a arlth tfca aatoaaeo luraltaad by AFG2Bf*1ft tfca AFCIN Projact Otfleo, fill euefe 
'"' ~ totioa* afeea 29 August 1911 (lot data of diseovory of tfca flrat lAU otto ia Caba) taroaga 
. >* 1961 ara prataatad, I© a low feutaaeaa actios** prior to &U aartod ata alao pr**aa&*d 
^&J?aa** r iaay ara eoaaidarad to boar oa tlio orobiom* 

j£- " * ' ' -*' ' . "*■ 

tmt ol.aotloa* uadortakoa foatraUf ioU iato io^r oaUforloti * 

[Sag aaraoaaal to orgaalaatloaJ oxteraaE to ATJCu 

I b« Froridlag iatolllgsasa lalorawlloa aad targaftog suoaort oa a quick rataoaaa baai» to 0pot ' 

• :<¥&$'! fv-* o* Mftfatafatng llaifoa wlta oriaaiaattoai axtaraal to AFIO. 

aw ' :'-^ ' . •'*• Forferaslag tbo ragula? targatiag «ad aattsaatfag foaettoasv 

?j£ •"-' ,Oaa alasM&t waa oar^aouat la all of thata action* •• ttaaliaaaa* Tfea raa>iraa>aat to* apaady 

, '■ raepoaao oa a roaad«to*~clocJc baa!* wa* i&tt prlatarlly by aatttof oarlaJa aaalyata aa* photo 
4k .; .^taf^fatort oa aa oa»eaU baaia to orgaalaatioa* aatoraal to ATIC *ae raoalta* lata aapport aad by 
f * - mmM nfat aa iataMfgaae* room ia aa aSI«aoaro« araa walcb waa auaa«4 at all Umas aa4 afbick waa 
., ■ tMAnCon^omcoaltorwriaaJworWagbouM. ' SKuMtoW. A* 11 ^? 





"**$ 


ma • 



g^L 4# Mala problem **•*• fttcmmad from suutsttallr ttrfagaftt aaoorltf prooadaraa Owl w*at into alfaet 
%:upesi MC»ipt of photog^plqr coaflrmlag tha ostsloaoo of ftftfc&M/SRBStf titoo fe Caha, from tha gaaaral 
*& * fifi»^vallft>IUtr of photography daring the ariaia pa riee^;e*4 from &o lag to receipt of collateral 
;<$ " laformatioa* The effeel of thaoe three feeter* via to limit aeverelf. the timei? appUeatle* of ATIC 
^i>*fMurtioal rooourooo to tho saw latettlgaaee iafermeties fee|ag>aeei**4« AUheeghiJriC ha* realigae<i 
^' -> Str&motl*ft« **A reapeasihUitte* ©a Cufc* ao aa to aahieva the type aae* emphef it of treatment * 
v t / formally accorde* tho £Hae<*eviet Bloe, there waa a eearta of Ugheaality photog raphy eveilahle to 
*&[*>MF1G* Aeeordtogly, targaiiag of ft&SWlftBM eltee aad a«elaar weapeae aterage eitac waa ae* aar- 
9& r * $>* •* •* 3<*fotty or etfeetlvely aa It ohoai* have bees* eraJaatfeae of XMO tare at ISata were hamper**, 
^^|^|irga0ag of othar lata high priority taeiittief osly aew la getting oader way, 

0&A* 1 ' JBreata to date reveal tha following major r eeairemaatftt ; . A. ^ 

r '* ,t ' [<{. . * . . ', ..••*** .■&'""*• * **•■. ' ■* 

^ ; ^M.a»lahUoha4 p*<*eda*e fe*the moat rapid poai^^lSi^'ihiAiric of rteeasaitfaaee " .'** 
jfftaphy Ifreipeetlve of tha eeileetlag ageaey or aar^aa. .' V *::%: ' •' ? " f . 

?$V? ; AaWsritaadliig that refpeafiblllty for targeting eoeatltisle* a "m»§t know, * 

ifc'^'Vi.. « . -,.'.''* '< '•■' ».• 

Wrr *• .Improvement is tha emeoat of tima neeeteary to handle and diepeteh eolUtereimeteriel, 

^\'4*i';Staadlag Operating Procedure for ATCSN la emergency tflteatien* where tha AJCC haa aot 
fceca eetlva|ed f lf« MrCON.J and helow, , 
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AOnOV t Xoforaatioa fiagardlag tbo ?*a«lbiHt? of 

Motiag Hiaallaa to Cuba 

2U11I ZHZfUtSOt 2J Oetobar 1962 


ACnOHOOTCa t Kr. 

aic: 
mux. roaVbistMBonoft n 


mU to 

Afcn-a 


H»OTR9®*T 




i Xaforsatioa eenoaraiag tbo foaaibillty of aevlag MlaoUae to C*sba by air or aoa 
traaaport. 


Colooal 

Aoroj 


mxOBBB 
apaeoWIoI, 


4FCXM-2B, for Major 6aaor« 


BapuV i>iraater of ?laae for 


IS&CnOU HKB $ 23 Ootobor 19& vita a follow-up at C900 24 Oetofcor 1962. 

3t»»C&HI e Cclo^lB Bwiib^ to kaov t%» foaaibllitjr of traaaportiiig slaaUaa froa tbo 

US3R fc& Cuba by ualag tbo m-lU/OgAT, tbo It-lS/COOT, tbo ASM/C1MP, a&d tbo 
A»-WCUB traoaporta, or tqr uoiug tbo prosoat olaooaa of Sotiot aubaorlaaa. It vu 
datorntasd that tbo 8S-4 and SS-5 aleailoa ooald aot bo brofcao dovo iato mU 
aaough aaokagoe to bo casriad by tbo O&if or tbo COOT without sajor atruetura 
aedlfioatioaa. It voo furtbor datorslaad that aoitbor tbo OK2P aor tfea COB baa tba 
naoaaaary ranga to sako tbo flight vitfaout touohlag down in. or flfiag ©w, »« 
tarritory. Through iaf onatioa gatbarod froa AroK-3F, It vu datoraijiad that so 
Sojiot aubsarlaa bed tbo oaaabiUtjr of traaaaortlag altbor tb* SM or tbo SS-5 
* 1 ^! , **l i ! ,Bbl *V ,r ^«wwMWLtd. Tbia iaf orttftUo tt w roBo rtod to Coloool rarriar 
SI? 3 °«!£ i *: , 00 *• *>*>*** ** to* W*u Caloaa MMM wiahad to te<* if tbo 
S5-4 or tto^-5 could bo traaaportod la oaf wmmnf Mrlaoo ttaaal without dotootioa. 
It va* dotorsiaad tbot tbl§ %m* aot foaaiblo at tba araaaat tlaa if tbo datootioa erova 
vara ouffloiaat]/ tralaad, 

i\! ll fi.? -< iff!jf t ^h Ul *.® tnwtlartX aodifieatioaa to aaablo tbo CUif «r tbo 0B0T to 
wfco thi* flight would taka epproxisatoly too aoatha vbiU tlta iaatallfttloa of a auli- 
ablo dock oaaaulo oa Soviat aubaarlaoa would twaiira aot laaa tbaa * soatha. 
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ACTIONS Evaluation of CINCAFCANT OP LAN 312 
OATS INITIATED: 22 October 1962 


ACTION OFFICER: Majorl 


AFCIN-3K3 


FINAJLTORM/DISTftSBUTlONs Letter with Attaehmenti 

to JCS <J-2) 


REQUIREMENT: 


To aaeeet the residual Cuban military capability after implementation oi 
CINCAFCANT OPLAN 312 . 


REQUESTING AUTHORS T«lephone call from Colonel 

chaired meeting attended by CIA* Ol 


JCS (J-2J to AFC3N-3P; and a JU2 
Army and AFC1N-3. 


REACTION TIME: 


SUMMARY: 


REMARKS: 


The final tarma of reference wore established by 170<*, 22 October 1962, Tha 
product was delivarad by 1500 23 October 1962. 

Tha sing la deficiency in the plan waa the omission of certain targets which 
resulted from subsequent photo reconaaleeaace mlaalona. Despite thaaa 
omissions continuing AFIC-TAC liaiaon had corrected tha discrepancy. The 
residual Cuban military caoebiltty was assessed ae ineffective. 

No problems encountered* 
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, V ,' ' P • '.. fit* ttUfcto «2«tt praselAUr to tfeft Btart *•• ffttiattftr. 


tty tottag 




^TM*M«r"At ft iwat «f «M««kft«f •ewaa faatfntf ftfegw ftfert* U ** drtmliM* tt»t la** mmttott 
• * y te«* lata *&•«» «laot 1961 *1m» to the Skmi iwlaeter c&S ^t«MAmO; **«# «aBstr««t*«ft i» 

g****Ur fes pregr*** tame* te» revert* 6*ti6 ftl? tt*2» ife*** Art 4«rtaig «J» put imp «m% 
fc* feftaa pefrticlag *« ft fcatti fm tbt f**ta*fcr #f fi. Griet* «* *» U» 4i**rtta* «T *»» ft*** 
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rate rat^ozsaQSPTioat ^a 


t featOUttoi etf tft&M&t Iter «toM«i or «oit £U«« 

Arammt ascousx (Gaixma, a&K 

JI4813& fS30i fc tfesfcitf 4179, 

* *'.'. * " ■ ' ■ • *. 
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V AsptsUMteiy 3500 UiMf fee* ftT twywriy w*A» aartrt&i iaitett** i» Am l&Sl, •»• 
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sfl'vV 


(mBAftttS&H fSBfBUQ$?xm% 9sm» 9B&U* 4**ii«4j aUgta 


4owkU 99*** fertvtaa p*x**re$fas). 
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ACTION; |9) Earmarkta* of Cabaa Dafaaaiva Mltalta SyfUm Slgaai ACTlOlf omCBRi TD-C 

OATS DftTIATCBt FINAL r08U*/DI8T*!&UT10Nf 

Tatatypa to SAC 


RJCQUSJtSfefiCNTt Ootirmi&i If aarly Cuba* SAM CLINT eigaaU wara of tha lata-ma4at «C M »aa4 tyaa. 

KEQUSSTMO AUTHORITY! SAC Ha, KLIMT AaalyoU Group 

JUCACTIOM TiyXt TaUtype raply oa * Noyambar 19**. 

SUImMAET} rtD avaluacioa offlBptatarcapu aataatUfced tha gaaarat lata- modal aatur* of Sovftat SAM slta 
dapioymaat la Cuba. 

SC&UARK6: Spaclat, axpadlfad treatmaat U balag gWaa to all raquasU from oparatlona! commftads, 
particularly to r«UUoo lo tha Cuban •ituattoa, for FTD ttctuiieal CLINT analyst. 


DECWSS! WED &Kf * N0V 1988 
BY* ACS^HSjJ^JB, ^1 


